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PUBLIC NOTICES

PUBLIC NOTICE
W-E-M BOARD OF EDUCATION
MINUTES REGULAR MEETING

Monday, September 22, 2025, 6:30 p.m.

The WEM Board of Education met in regular session on Monday,
September 22, 2025 at the Waterville Building. The meeting was
called to order by Board Chair Gary Michael at 6:30 p.m.

Board Members Gary Michael, June Rezac, Jon Bakken, Jay Sch-
neider, Brenda Heuss, Troy Tolzman, Jeff Stangler, Grace Bartz, and
Jocelyn Brown attended the meeting. Also present at the meeting
was Superintendent Mark Winter and Business Manager Margaret
Jewison.

Motion by Tolzman and seconded by Michael to approve the
agenda with the elimination of one item. Seven members voted in
favor - motion declared passed.

Motion by Bakken and seconded by Stangler to approve the Spe-
cial Meeting Minutes from August 14 and Regular Meeting Minutes
from August 25 meeting. Seven members voted in favor - motion
declared passed.

Motion by Bakken and seconded by Schneider to approve the
August-September Financial Report. The bills and payroll from the
report were $776,019.13, deposits were $788,345.68, and transfers
of $667,262.05. Comments included a payment of $11,044.40 to
Renaissance Learning, Inc for Star Testing software. Seven mem-
bers voted in favor - motion declared passed.

Motion by Bakken and seconded by Rezac to approve a payment
of $21,450 to TnT Flooring. Six members voted in favor - Tolzman
abstained - motion declared passed.

Motion by Rezac and seconded by Stangler to accept gifts and
donations. They included a donation of $1,000 from WEM Youth
Football for football field sign. Six members voted in favor - Mi-
chael abstained - motion declared passed.

VISITOR COMMENTS

Jill Vollbrecht had comments including asking for a layout of
the school next year and asking what is the timeline for next year’s
school layout.

CONSENT AGENDA

Motion by Rezac and seconded by Tolzman to approve the con-
sent agenda which included the following items:

* Approve the following 2025-2026 coaches: Ashley Bauer, jun-
ior high volleyball coach - $2,575. Sam Stier, head baseball coach
- $6,008. Haley Bleess, Ist assistant speech coach - $2,434.

* Approve the following resignations: Eric Gerst, speech co-head
coach. Kiki Erdman, paraprofessional. Kelci Halvorson, high school
yearbook advisor.

* Approve the following hires: Marisa Gonzalez, paraprofession-
al - Step 4, $16.21/hour. Milayna Watzek, paraprofessional - Step
B, $16.54/hour. Jared Harris, food service - Band A-1-3, Step H,
$15.20/hour.

» Approve the following request for lane change: Allysa Bruns,
BS to BS10 effective September 15, 2025.

» Approve the following 2025-2026 school year overload - see
attachment.

* Approve the additional assignment roster for the 2025-2026
school year - see attachment.

Seven members voting in favor - motion declared passed.
REPORTS

WEM K-4 and Junior High Principal Myles Knutson submit-
ted the following reports.

Greetings School Board Members,

I hope everyone has been enjoying their summer! Here are a few
updates from the Middle School:

e FACS is Back: At the middle school we offer FACS to 7th/8th
grade students every other year. This year is a year where all 7th/8th
grade students will have FACS class for one quarter. Mrs. Heinz is
doing a wonderful job of bringing this class back to our students
and everyone in the building is really excited to have it offered once
again. Students have already been practicing their measuring, cut-
ting, and recipe following skills. Their first creations of salsa and
cowboy caviar were a big hit amongst the students and staff. We are
all happy to have FACS back and can’t wait to see what they cook
up next!

e PBIS Exemplar School: Just as safety is our number one prior-
ity here at school, it’s an essential priority everywhere we go. Last
week, our 5th graders had the opportunity to see this in action during
a field trip to the Waseca County Fairgrounds for the Waseca County
Farm Bureau’s Farm and Home Safety Day. Throughout the day,
students rotated through a variety of hands-on stations covering top-
ics such as farm, chainsaw, tractor, chemical, ATV, boat, and other
important safety practices. These experiences helped reinforce the
importance of staying alert, making safe choices, and thinking ahead
skills they can apply at school, at home, and in the community.

e BUCS Pride Expectations: Our amazing PBIS team put togeth-
er thoughtful lessons to teach our BUCS Pride expectations for all
areas of our school. Throughout the first week of school students
are taught these essential expectations through engaging lessons and
discussions. Students get their BUCS Pride Passports stamped for
each lesson they complete and enter it into a “raffle” to get to par-
ticipate in a fun competition during our all school PBIS assembly. It
was a great way to kickoff our school year and laid the foundation
for our students and staff to have a successful school year.

Greetings School Board Members,

I hope everyone has been enjoying their summer! Here are a few
updates from the Elementary School:

e All Hands on Deck: All of our staff members have been doing
a wonderful job of working together to make our lunch and recess
times run smoothly. We tweaked a little bit of supervision during
this time to allow for more staff members present during lunch and
recess and it has made a huge difference. Lunch and recess can
sometimes be a chaotic time, but this year we feel like it is off to a
great start. Hats off to everyone for working together to make this
time of our day a great experience for the students!

e PBIS All School Assemblies: Our PBIS team decided to sched-

ule monthly all school assemblies to recognize positive behavior
we are seeing throughout the school year. Each month we will be
picking an area of focus like; recess, hallway, lunchroom, and other
specific classroom behavior/expectations to focus on as a school.
Staff will then hand out specific BUCS Pride tokens to be collected
in a jar. At our monthly assemblies tokens will be drawn from the jar
and those students will be recognized and receive a prize or reward
at our all school assembly that month. We are excited to implement
these assemblies this year and can’t wait to celebrate all the positive
behavior we are seeing from the students!

o READ Act Training: Most of our K-6 teachers in the district
are participating in OL&LA Read Act Training this year. Teachers
completed the first part of the training this summer and will continue
throughout the year during our professional development days laid
out in our district calendar. This is a lot of work and intense training
to complete. Everyone is doing a fantastic job of working through it
and will appreciate the days we have in the calendar to continue to
navigate through the training.

Thank you, Myles Knutson
WEM Senior High Principal Brandon Tagg submitted the fol-
lowing report.

What an exciting few weeks it has been for our high school stu-
dents, teachers, staff and myself as we started a new school year
together for the first time. Staff week started with the reshuffling,
redistributing, and reforming of storage spaces into classrooms as
we tried to reset from the construction over the summer. From Cat-
alyst training to leadership/PBIS meetings, we were reprogramming
what we had settled on in the Spring to fit the form of what the Fall
was now offering us. Open House and 9th Grade Orientation were
a success as students came to claim their chromebooks, set up their
lockers and meet their new teachers for the upcoming semester.

As the week ended, staff were set up with desks, computers,
curriculum in place and internet that was hit or miss depending on
the wind. Overall, we were ready and able to see the students for
the first day!

From the green carpet greeting to our PBIS presentation, staff
were welcoming students on the first day by name and offering a
plethora of wisdom and advice as the new school year started. Mr.
Winter and myself, along with one new choir teacher Mr. Benz,
were introduced to the students and expectations were given at a
high level. Classrooms were then a buzz over first day/week intro-
duction projects and a hint of excitement as we were learning what
this new year would look/act like. By the end of the week, students
were memorizing schedules, understanding the new Advisor time,
and meeting for lunch in their prospective spots. The week ended
with a football victory on Friday that had the cheers of students in
camouflage, parents standing next to their sons, and a community
ready for the fall to truly begin. With the pronouncement of Jon
Bakken Field, it seemed like a great time to celebrate the community
as a whole.

As the second week started, we met the kids at the door every
morning to greet them with a hello or check-in with the answer to
their questions. We now wind into class projects, assignments and
expectations to keep grades up and promising. We are supporting
each other at events and getting ready for Homecoming in the next
few weeks. Hallways are clear, students are learning and staff are
settling into another great school year.

I look forward to getting to know the students each and every day
a little bit more, supporting staff in whatever they may need and
hoping that each day we make the choice to have a great one!

Brandon Tagg, WEM High School Principal
WEM Activities and Community Education Director Jeff Boran
submitted the following report
Community Services

School Age Care is up and running before and after school with
35 enrolled WEM students.

Currently 55 enrolled in the Little Bucs Preschool program, with
3 classroom options.

The Childsplay Theatre is in town this past week and this week,
with Performances of “The Mad Adventures of Mr. Toad” this Fri-
day Sept. 26 at 6:30 p.m.

54 elementary students (1st - 4th grades) participating in Flag FB
with another 37 playing 5th & 6th Grade FB! (81 total!)

60 students are participating in 3rd- 6th Volleyball!

Activities

Football & Volleyball - We are currently at about the halfway
point in the regular season.

Homecoming is the week of Sept. 29 - Oct. 3. Playoffs will begin
the week of October 20.

Cross Country - This week (Thursday) the Grizzlies host our an-
nual “Pie Run” at Prairie Ridge Golf Course in Janesville. Races
start at 4:30 pm. The Conference meet is at Hayfield on October 14,
with the Section meet Oct. 23 in Norwood Young America (Baylor
Park)

Winter Activities are right around the corner, with registration
available beginning early-mid October.

WEM Board Member Reports
There were no Board Member reports.
WEM Board Committee Reports

There were no Board Committee reports.

WEM Superintendent Mark Winter presented the following:

* Superintendent Winter commented on construction in the WEM
School almost completed, Phase II construction meeting is Oct. 9,
MSBA Conference is Jan. 15 and 16, June and Mark have attended
meetings on SW School 288, timeline to vote on possible building
sale is being pushed back to November, public hearing on closing
the Morristown School is October 14, start of year has gone very
well, and the principals and staff have been doing a good job to start
the year.

INFORMATION/DISCUSSION

The board had the first readings of the following policies (See
attachments): 211 Criminal of Civil Action Against School District,
School Board Member, Employee, or student, 401 Equal Employ-

ment Opportunity, 417 Chemical Use and Abuse, 420 Students and
Employees with Sexually Transmitted Infections and Diseases and
Certain Other Communicable Diseases and Infectious Conditions.
ACTION

Motion by Rezac and seconded by Schneider to approve certify-
ing “maximum” on Pay 2026 Levy Preliminary Levy Certification.
Truth in Taxation meeting to be conducted at 6:30 p.m. on Decem-
ber 15, 2025 in the Board Room. Seven members voted in favor -
motion declared passed.

Motion by Bakken and seconded by Michael to approve the Fos-
ter Care Transportation Services Agreement Between Rice County
and WEM Public Schools. Seven members voted in favor - motion
declared passed.

Motion by Schneider and seconded by Tolzman to approve the
2025-2026 Agreement concerning Instructional Staff Sharing Be-
tween ISD #829 Waseca and #2143 WEM Public Schools. Seven
members voted in favor - motion declared passed.

Motion by Rezac and seconded by Schneider to approve the fol-
lowing policies (see attachments): 502 Search of Students Lockers,
Desks, Personal Possessions, and Student’s Person, 506 Student
Discipline, 506 Student Discipline Form, 722 Public Data and Data
Subject Requests, 722 Public Data and Data Subject Requests Form,
806 Crisis Management

Approve the following Substantive Policy Updates and Correc-
tions (June 2025). 414 Mandated Reporting of Child Neglect or
Physical or Sexual Abuse, 418 Drug-Free Workplace/Drug-Free
School, 501 School Weapons Policy, 503 Student Attendance, 516
Student Medication and Telehealth, 516.5 Overdose Medication,
524 Internet, Technology, and Cell Phone Acceptable Use and Safe-
ty, 534 School Meals, 602 Organization of School Calendar and
School Day, 621 Literacy and the Read Act, 707 Transportation of
Public School Students, 709 Student Transportation Safety, 802 Dis-
position of Obsolete Equipment and Material, 806 Crisis Manage-
ment

Approve the Following Non-substantive Policy Updates and Cor-
rections: 416 Drug, Alcohol, and Cannabis Testing, 425 Staft De-
velopment and Mentoring, 606.5 Library Materials, 613 Graduation
Requirements, 620 Credit for Learning, 624 Online Instruction

Seven members voted in favor - motion declared passed.

Motion by Michael and seconded by Heuss to approve the 2025-
2026 Professional Development Handbook (see attachment). Seven
members voted in favor - motion declared passed.

Motion by Schneider and seconded by Bakken to adjourn the
meeting at 7:20 p.m. Seven members voted in favor - motion de-
clared passed.

Gary Michael, Attest

Jay Schneider, Attest
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PUBLIC NOTICE

The City of Kilkenny will be holding a Public Forum on Wednes-
day, November 12th, 2025 at 6:00 p.m. to discuss and answer any
questions about the Well House and Water Project. ISG will have a
presentation for members in the community. The City of Kilkenny
is looking for Public Input. The meeting will be held at the Library/
Community Center at 283 S Laurel Ave Kilkenny, MN 56052.

Respectfully submitted,

/s/ Nicole LeBrun, City Clerk

10/22/2025

(Published in the MN South Lake Region LifeEnterprise, Thurs-
day, October 30, 2025; No. LE942-10-30)

PUBLIC NOTICE
CITY OF ELYSIAN
LE SUEUR COUNTY, MINNESOTA
ORDINANCE NO. 131/25
AN ORDINANCE AMENDING ELYSIAN CITY CODE
§153.01 - DRIVEWAYS
(H) SURFACING REQUIREMENTS

WHEREAS, the City of Elysian has a Zoning Code in place; and

WHEREAS, at §153.01, the requirements for all driveways and
off-street parking spaces surfacing are specifically defined; and

WHEREAS, the City Council for the City of Elysian, does hereby
and herein Ordain that the requirements for all driveways and off-
street parking spaces surfacing shall be defined as follows:

(H) All driveways and required off-street parking spaces shall
be surfaced with concrete, bituminous, or pavers, unless otherwise
approved by the City Council. Any property owner requesting an
exception from the requirements of this section shall apply to the
City Administrator for an exception and the City Administrator shall
then forward that application on to the City Council for approval.
Any exception granted by the City Council shall be duly noted on

the permit.
(I) All existing driveways that are not surfaced with concrete, bi-

tuminous, or pavers shall be upgraded to be surfaced a minimum of
24 feet from the street in conjunction with any new building permit
for an existing building addition or an additional building construct-
ed on the property.

(J) All current driveways as of the date of this section are grand-fa-
thered in with regard to width, setbacks and curb cuts.

Attest:

Dennis Schnoor, Mayor

Lorri Kopischke, City Administrator

Adopted this 13th day of October 2025

(Published in the MN South Lake Region LifeEnterprise, Thurs-
day, October 30, 2025; No. LE940-10-30)




PUBLIC NOTICE
WATERVILLE CITY COUNCIL
SPECIAL MEETING
September 29, 2025 10:30 a.m.

There was a special meeting / work session that the Waterville
City Council held in the Council Chambers at 10:30 a.m. on Sep-
tember 29, 2025. Call to Order / Roll Call / Pledge of Allegiance.
Present: Council members: Mayor Conlin, Tim Smith, Jennifer
Grobe and Scott Potter. Also Present: Administrator Teresa Hill.
Absent: David Wollin. Mayor Conlin called the meeting to order
at 10:30 a.m., announced members of the Council that were present,
and then led the Pledge of Allegiance. Approval of the Agenda.
Motion by Potter, Seconded by Grobe to approve the agenda. Mo-
tion Carried 4-0. Old Business. Budget Work Session. Admin-
istrator Hill relayed to Council that a 15% levy increase was what
was discussed at the last City Council meeting. To accomplish this,
there was the removal of some capital items, and scrutiny was used
on line items within the budget. Also to consider: the use of desig-
nated funds for public safety, and un-designating the park reserve,
this totals $126,756.00. The calculated ending revenues estimated
for the General (101) fund are $2,059,711.00, and $2,182,831.00
in expenses. The Capital (400) fund was calculated with revenues
at $1,073,400.00 and expenses at $1,090,051.00. With these cal-
culations, you should look at possible designated funds going be-
tween the General and Capital funds. Internal squad car cameras
will be looked at to be purchased with the Squad reserve funds after
the purchase of the new Police truck. With that, the General (101)
fund will have an excess of $3,636.00, and the Capital (400) fund
of $1,474.00. The proposed levy amount is $1,429,391.00, a 15%
increase from 2025°s $1,242,949.00. Everything here is presented
at the 15% level. A decision is needed on whether to maintain the
15% increase or aim lower by December. Discussion was had on
the funds that are in the squad car reserve for squad cameras and
body cams; body cams are covered; squad cams might require fu-
ture funding. Purchase of trucks for streets and fire departments was
pulled from the budget; efforts to procure used trucks or from other
municipalities were discussed. The issues related to vehicle condi-
tions, including aging fleet and emergency management vehicle us-
age, were described. The snow removal budget and reserve were ex-
amined in detail, showing around $54,000 available. There may be
potential to use leftover funds from snow removal if the winter sea-
son is mild was discussed. Street improvement budgets and impact
on expenses were considered, noting upcoming changes in seasons
January and June. The main impact on the levy for 2026 is that the
debt service on the new fire hall is imposing a significant portion of
the levy increase of 30%. Other local communities’ average tax in-
creases are (4-8%), with Waterville’s higher increase due to the debt
service. Council Smith asked about the walkway that was requested
in between buildings down at the water plant, and if this was still on
the budget for 2026. Administrator Hill replied that no changes
were made to utility fund expenses as they are driven by user fees.
There are plans to review utility rate performance before the end of
the year for potential adjustments starting next year. Maintenance
issues for the new city building were discussed, including: Boiler
operation and maintenance (a licensed operator is required), Asbes-
tos wrapping found on boiler pipes, requiring removal, two licensed
staff and plans for the third staff to be certified for multiple staff to
ensure boiler monitoring, Dutch doors for the two front offices will
need installation and framing planned. The evidence room will have
some security modifications, including removing the toilet and sink.
This is still in need of a quote. There are also plans to install camera
systems at entrances, exits, and the server room. There will also be a
secure entrance to the Police department wing, which will all be fol-
lowing BCA inspection requirements. The plan is to do everything
little by little at the new City Hall and work our way up without any
major renovations for our next couple of budgets. The new property
developments, the sale of the City buildings, and building value in-
creases in the city limits may help mitigate the impact on individual
taxpayers. The debt refinancings will be evaluated to reduce the levy
burden when it is feasible. Paul Donna does a good job at keeping
an eye on that, and watching forecasts. Motion by Smith, Seconded
by Potter, that we set the public comment for the 2026 budget for
the December 2nd meeting at 6pm. Motion Carried 4-0. Resolu-
tion 2025R-030 Approving 2026 Proposed Budget. Motion by

Smith, Seconded by Grobe motion that we adopt resolution 2025R-
030, approving the 2026 proposed budget as it’s been presented to
us. Motion Carried 4-0. Resolution 2025R-031 Approving 2026
Proposed Levy. Motion by Smith, Seconded by Grobe that we
adopt Resolution 2025 R-031 approving the 2026 proposed levy as
it’s been presented to us. And the levy amount of $1,429,391.00.
Motion Carried 4-0. Adjourn. Motion by Smith, Seconded by
Potter to adjourn. Motion Carried 4-0. Meeting adjourned at 11:03
a.m.

William Conlin, Mayor

Teresa Hill, Administrator-Clerk

Published Without Formal Council Approval
The full text of this summary is available for public
inspection at City Hall.
A full version of the Council meeting minutes is available
on the City’s website
Audio of the Council meeting is available on the City’s website
cityofwaterville.com

(Published in the MN South Lake Region LifeEnterprise, Thurs-
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PUBLIC NOTICE
Public Notice - Public Hearing
Easement Vacation Petition
121 Willow Point Drive
Notice is hereby given that the Elysian City Council will hold a
public hearing on Monday, November 10, 2025, at City Hall, 110
West Main Street at 6:10 pm for the purpose of considering a ease-
ment vacation request of a portion of Driveway and Utility Ease-
ment of Willow Point Drive from Tami Paulsen, 121 Willow Point
Drive (PID# 16.415.0230), Elysian, Le Sueur County, Minnesota.
All written and oral comments will be heard. Written comments
may be dropped off at City Hall, mailed to Elysian City Hall, P.O.
Box 246, Elysian, MN 56028, or emailed to lorri@elysianmn.com.
Oral comments can be presented at the public hearing on Monday,
November 10, 2025 as indicated above.
Lorri Kopischke, City Administrator
(Published in the MN South Lake Region LifeEnterprise, Thurs-
day, October 30, 2025; No. LE938-10-30)

PUBLIC NOTICE
WATERVILLE CITY COUNCIL
REGULAR MEETING
October 7, 2025 6:00 p.m.
205 1st Street N.

The Waterville City Council held a regular meeting in the Council
Chambers at 6:00 p.m. on October 7, 2025.

Call to Order / Roll Call / Pledge of Allegiance. Present:
Council members: Tim Smith, Scott Potter, Jennifer Grobe, Council
Wollin and Mayor Bill Conlin. Also Present: Administrator Teresa
Hill, City Attorney Jason Moran, and City Engineer Jason Femrite.
Mayor Conlin called the meeting to order at 6:00 p.m. Announced
members of the Council that were present and then led the Pledge
of Allegiance. Approval of Agenda / Additional Items to Agen-
da. Motion by Smith, Seconded by Potter to approve the agenda
as amended. Motion Carried 5-0. Administrator Hill relayed the
amended items: C. Job Classification Change, D. Boiler License Pay,
E. 501(c)(3), and E.1. Grant for Processing Fee and Startup. Con-
sent Agenda. Approval of Minutes - August 27, 2025, September
2,2025, September 11, 2025, and September 16, 2025. B. Approval
of Disbursements. 1. Electronic Fund Transfers (36199E-36227E)
$51,870.53. 2. Payroll Check Numbers (2025897-2025942)
$54,274.04. 3. Computer Generated Checks and Overtime (39762-
39858) $668,848.88. 4. Total Disbursements $774,993.45. C. Im-
press Cash-$66.08. D. 2025R-032 Accepting Donation. E. Door
Purchase and Door Modification Approval. F. Resolution 2025R-
033 Approving Southern Mn Angling and Spearing Exempt Permit.
G. Holiday Magic on Main Request. Motion by Wollin, Seconded
by Potter to approve the Consent Agenda. Motion carried 5-0. Old
Business. Citizen Request for A Fall Clean Up Day. Motion by

Smith, Seconded by Potter to table this for one month to find out
more information. Motion carried 5-0. Mayor Conlin requested to
ask for two clean-up days in 2026 and get pricing for that. Citizen
Time. Resident Ron Van Hout 116 Buchannon Street South, ex-
pressed concerns about the condition and inspection of the new City
Hall building. Commissioner David Presler provided Council an
update on the County level. New Business. Therapy Dog Request:
Chief Petrasek requested approval to obtain and train a certified
therapy dog for use in police, fire, CISM support group (Critical
Incident, Stress, Management), North Memorial ambulance servic-
es, Waterville Elysian Morristown school district, and the residents
of Waterville. Motion by Wollin, Seconded by Smith, to approve
the obtaining of the Therapy Dog. Motion carried 5-0. Fire Hall
Change Orders. 1. Superior Mechanical #3 & 2. Timm’s Truck-
ing #3: Motion by Wollin, Seconded by Smith to approve the Fire
Hall Change Orders, Superior Mechanical #3 and Timm’s Trucking
#3. Motion carried 5-0. Job Classification Change. Boiler Li-
cense Pay. Administrator Hill requested approval to change the job
classification and pay rate for employee Steve Anderson to Public
Works Level Two status due to his rare boiler operator license. Not-
ing that the pay adjustment includes boiler license pay applicable to
all city staff holding such licenses. Motion by Wollin, Seconded by
Smith, that we approve that change in job classification and the boil-
er license pay. Motion carried 5-0. Administrator Hill relayed that
the boiler license recommendation is for any City Staff who would
hold that boiler’s license and then for someone to achieve the provi-
sional license. 501C3 Application. Grant for Processing Fee and
Start Up: Administrator Hill relayed that Attorney Moran and she
are working on setting up the food service project as an independent
501(c)(3) nonprofit. A reach out to Region 9 has been made, and we
are currently waiting on a follow up from them. The Village of Wa-
terville Food Pantry having a 501(c)(3) will allow full transparency
as its own entity, ensuring ownership of assets and eligibility for
grants. The estimated startup cost is $2,500-$3,000 for the applica-
tion; a $5,000 grant requested from the City will help with establish-
ing the 501(c)(3) and startup funds. Motion by Wollin, Seconded
by Smith, to approve this 501(c)(3) application for the Waterville
food pantry and a grant for a startup fee, a processing fee, and a
startup of $5,000. 00. Motion carried 5-0. Administrator Hill stat-
ed the name of the entity will continue as “The Village in Waterville
Pantry.” Reports. Attorney Report: The public nuisance case that
we have involving a tree; a judge currently has that under advise-
ment. We will be issuing an order here soon. Engineer’s Report:
The 2025 street improvements on North Shore Drive are essentially
done. I’'m working with the contractor for the final pay estimate; this
will be brought to you at our next meeting. The pickleball facility is
progressing. We are looking to get this project closed out, and I will
be bringing the final pay estimate to the next Regular City Council
meeting as well. The Fire Hall had some change orders to ensure
that we don’t have water going back into the building. There will
be one small addition to that by adding a valve, so if water does
flood, it does not go into the drain tile and sit underneath the facility.
This allows us to be able to protect the City infrastructure. Admin-
istrators Report: A lot of time has been involved with focusing on
both buildings with the changeover and the process of going through
everything. There has been some interest with people already look-
ing at the buildings. So hopefully that’s some good promise that as
soon as they go up for sale. The Police Department wing is expected
to be occupied in about three to four weeks. We’re just waiting on
the glass doors. Council Discussion. Council members held discus-
sion. Adjourn. Motion by Smith, Seconded by Wollin to adjourn.
Motion carried 5-0. Meeting adjourned at 7:04 p.m.

William Conlin, Mayor

Teresa Hill, Administrator-Clerk

Published Without Formal Council Approval
The full text of this summary is available for public
inspection at City Hall.
A full version of the Council meeting minutes is available
on the City s website
Audio of the Council meeting is available on the City s website
cityofwaterville.com
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